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Kashmir Gate, and exchanged compliments with the guard
of the 38th, all was quiet enough.

The 54th marched on, and so simple had been the first
news that the colonel had not thought it necessary to load
his muzzle-loading muskets, the good percussion Brown Bess.
The officers were mostly riding at the head of the regiment,
when, some little way beyond the Kashmir Gate they met
a crowd of armed ruffians with a party of the now augmented
mutineer cavalry at their head. Immediately the colonel
of the regiment was cut down, three or four officers were
pistolled, and the astonished, possibly disloyal, unloaded
regiment melted away. The 38th Guard at the Gate would
not even fire. The surviving officers escaped to the main
guard; the dead bodies were collected into a bullock-cart,
covered with some ladies' dresses from a bungalow hard by,
and sent to the cantonment. The cart-driver when he had
got close to the Flagstaff Tower,, where the rest of the troops
were now parading, and ladies and children assembling,
drove the cart into the scrub, took out his bullocks and fled.
A month later the avenging force found them there and they
lie buried in a small enclosure which you may see close to
the Tower on the Ridge.

Now the trouble was beginning everywhere; frightened
ladies and children helped by their servants were escaping
from the old bungalows that still stand not far from the gate;
the butchers, the Afghans in the city, the criminal popula-
tion were pouring out from the bazaar. Any ladies who
were in vehicles drove on up to the Tower, and also any
unarmed civilians on horseback or in buggy. Those who
had no conveyance remained in the main guard, an anxious
questioning crowd. No one knew what was wrong. Pres-
ently a wing of a staunch regiment, the 74th, came down
from the Ridge with two more guns, only to be recalled
by the Brigadier, who was flummoxed at the story of
the behaviour of the 54th and the vague rumours from
Meerut.

All round him gathered refugees, ladies, ayahs, servants,